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UNIVERSITY OF WASHINGTON 

Written Consent 

Collaboration in the Wild 

Researchers:   

David Socha, Assistant Professor, Computing & Software Systems program, University of 

Washington Bothell, 425-352-3721  

Josh Tenenberg, Professor, Computing and Software Systems program, University of 

Washington Tacoma, 253.692-4521 

Researchers’ statement 

We are asking you to be in a research study.  The purpose of this consent form is to give you the 

information you will need to help you decide whether to be in the study or not.  Please read the 

form carefully.  You may ask questions about the purpose of the research, what we would ask 

you to do, the possible risks and benefits, your rights as a volunteer, and anything else about the 

research or this form that is not clear.  When we have answered all your questions, you can 

decide if you want to be in the study or not.  This process is called “informed consent.”  We will 

give you a copy of this form for your records. 

 

PURPOSE OF THE STUDY 

This study is designed to better understand the activities that professional software development 

teams carry out while collaborating, especially with respect to sketching, and how this helps 

them to co-create understanding during their normal work.  

  

STUDY PROCEDURES 

Participating in Collaboration Sessions 

We will be making, and asking you to make, audio-visual and photographic recordings of 

collaboration sessions in which you participate. We will instrument a shared area at your 

organization in which such sessions naturally occur with two or more video cameras directed 

toward the area of collaboration and the people involved in the session. The sessions will be 

recorded either by you or the researchers and uploaded to a password-protected server to which 

the researchers have shared access.  

We may take, or ask you to take, high-resolution photographs of the whiteboard, sketches and 

other relevant materials during and at the end of each session. 

After each session you participate in, you will be asked to complete a short survey about your 

experience of that session, such as your understanding of the purpose of the session, your 

involvement in the session, how you felt during the session (e.g. " Were you living up to your 

own expectations?"), and your mood during the session. Each survey should take at most a few 

minutes to complete. 

We may ask to have post-session interviews with you during which we replay and discuss some 

portions of sessions you have participated in, so as to have your commentary on the session 
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(which we will ask your permission to record). This will serve as an additional layer of data to 

augment the session recordings, and help us refine our research questions and understanding of 

your system. We expect these post-session interviews to last between 30 and 60 minutes each. 

Participating as a Stakeholder 

In order to better inform our understanding of how people in your organization collaborate, we 

may ask you questions about your work, or take high-resolution photographs of you and the 

materials and artifacts you use in your work.  

We may ask to interview you and record these interviews. We expect these interviews to last 

between 15 and 60 minutes each. 

Context 

Throughout this study we will spend time on site, wandering the hallways and offices, chatting 

with people who work in your organization, and sitting in on collaboration sessions in order to 

answer our research questions concerning the demographic, cultural, physical and organizational 

surrounds of the people carrying out the work. It will be informal, and if we will make all effort 

to do this in a way that does not disrupt or otherwise negatively impact your business. If at any 

time you wish us to not participate in some activity, we will respect your request. 

We expect the majority of the data collection in your organization to last between 3-12 months, 

and involve 20-40 sessions, and 20-40 hours of interviews and other interactions with us. 

You may refuse to answer any question or item in any survey, interview or conversation with us. 

 

RISKS, STRESS, OR DISCOMFORT 

Some people are uncomfortable being video recorded, interviewed, or watching video recordings 

of themselves. Your participation in any of these activities is completely voluntary. 

You might not wish to be identified in a video, audio, or photographic recording that is presented 

to the public or to others in your organization. We will anonymize your identity in any recording 

that we present to people not recorded in it, unless all participants recorded have given us 

permission to present it in its original form. This permission will be limited to each particular 

venue. You may revoke your permission prior a recording’s presentation via written request to 

us. 

The post-session surveys might include information about your mood or feelings that you do not 

wish to be made public or share with other people in your organization. We will not retain your 

name directly on these surveys, but will replace you name with a unique study identifier on 

receipt of the survey from you. 

Some information we receive during the course of this research may be proprietary or 

confidential to your organization. Before disseminating any such information, we will get the 

approval of the highest-level manager to whom all participants reported. 
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BENEFITS OF THE STUDY 

You might not personally benefit from your participation. However, you might acquire a deeper 

understanding of how you and your colleagues collaborate. This may lead to insights about how 

to be more effective during the sessions. You also might learn how to use such observational 

techniques and cognitive models for your own product design process. In addition, by 

participating you will help us gain a clearer understanding of what types of interactions, 

practices, structures and artifacts help groups of software developers gain shared understanding 

and guide effective action. Our results may lead to suggestions that help groups improve their 

effectiveness, as well as inform the construction and use of new mechanisms to support 

collaboration.  

 

CONFIDENTIALITY OF RESEARCH INFORMATION 

You may choose to not share with us any video, audio, or photographic recording that includes 

you, or any survey that you complete. If we already have a recording that includes you or a 

survey that you completed, you have the right to review these records and delete any parts you 

wish. Otherwise, we will keep these records indefinitely.  

We will immediately replace your name by a unique study code on any survey that you 

complete. We will maintain indefinitely a table that links study codes to particular individuals, 

but only the research team will have access to this table. 

Research information will be stored on password-protected computers. Surveys, video, audio, 

and photographic recordings that we record or that you share with us will be accessible to the 

research team. In addition, you may access a survey or recording of a session in which you are a 

participant by making a written request to us. Government or university staff sometimes review 

studies such as this one to make sure they are being done safely and legally.  If a review of this 

study takes place, your records may be examined.  The reviewers will protect your privacy.  The 

study records will not be used to put you at legal risk of harm.  

The research team will analyze these records in order to gain a better understanding of how 

software developers collaborate. We will present the results of our analysis in journal papers, 

conference presentations, and, on request, to members of your organization. In addition, portions 

of the video, audio, or photographic recordings might be included in these presentations or 

papers. We will anonymize your identity in any recording that we present to people who are not 

recorded in it, unless all participants recorded have given us permission to present it in its 

original form. This permission will be limited to each particular presentation. 
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OTHER INFORMATION 

While we value your participation, it is always optional. You may refuse to participate and you 

are free to withdraw from this study at any time without penalty or loss of benefits to which you 

are otherwise entitled.  

 

 

  

Printed name of study staff obtaining consent Signature Date 

Subject’s statement 

This study has been explained to me.  I volunteer to take part in this research.  I have had a 

chance to ask questions.  If I have questions later about the research, I can ask one of the 

researchers listed above.  If I have questions about my rights as a research subject, I can call the 

Human Subjects Division at (206) 543-0098.  I will receive a copy of this consent form. 

 

[ ] I agreed to participate as a Collaboration Participant, as described above. 

[ ] I agreed to participate as a Stakeholder, as described above. 

 

 

Printed name of subject  Signature of subject    Date 

 

Copies to: Researcher 

  Subject 

 

 


